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Australian Forest and Timber

Workforce Strategy 2026 - 2031

Purpose

Australia's forest and timber industries are essential to achieving national priorities in housing, advanced
manufacturing, net zero emissions, regional development and sovereign capability. Employing more than
77,500 workers across forest management, harvesting, timber manufacturing, and pulp and paper
production, the sector faces a critical workforce challenge that threatens future growth and productivity.

Current workforce capability is substantially below national benchmarks, with a Skills Coefficient of just
1.8% compared with the national average of 13.4%, and only 5% of vocational training occurring at
Certificate IV level and above compared with 44% nationally

This strategy provides a national framework to build a skilled, productive and future-ready workforce
capable of supporting Australia's housing, climate, manufacturing and regional economic ambitions.

Strategic Vision

Building skilled, productive, and future-ready Australian Fibre workforces

By creating more and better jobs across Australia’s Fibre Sectors though skills development, research and
advice that drives innovation and productivity. This in turn will deliver sustainable housing, achieve net zero
targets, strengthen sovereign manufacturing capability and support thriving regional communities.

Workforce Challenges
The industry faces five interconnected workforce challenges:

1. Low Levels of Formal Training

Despite significant workplace capability, the industry has extremely low participation in accredited training,
with approximately 1,425 annual enrolments supporting a workforce of over 77,000 people.

2. Shortage of Advanced Technical Skills

Advanced qualifications are significantly underrepresented, restricting the sector's ability to adopt digital
technologies, automation, advanced manufacturing and engineered timber systems.

3. Regional Training Access Barriers

Most forestry and timber businesses operate in regional Australia where access to training providers,
assessors and learning infrastructure is limited.

4. Workforce Attraction and Renewal

Low participation by women and First Nations peoples, and underutilised apprenticeship and traineeship
pathways are constraining workforce renewal.

5. Emerging Industry Transformation and engineered timber systems

Industry growth in mass timber construction, advanced manufacturing, bioenergy, carbon management and
digital operations is creating demand for new skills that traditional training systems are not yet able to
support.
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Objective: Create a nationally coordinated workforce capability system with flexible, workplace-based and regionally
accessible training.
Key Actions

e  Expand ForestEdu as the national workforce capability platform.

e Introduce digital credentials.

e |ncrease RPL and workplace-based assessment.

e  Strengthen trainer and assessor capability.

e Deliver flexible and remote learning options.

e  Expandregional access through training hubs and mobile services.
Success Measures by 2031

e Increased VET participation across forestry and timber occupations.

e  Greater recognition of existing workforce skills.

e Improved regional and remote training access.

e  Higher qualification attainment and workforce mobility.

Objective: Build the advanced technical, digital and specialist skills needed for industry growth.
Key Actions
e  Develop stackable micro-credentials linked to higher qualification pathways.

e Deliver advanced skills programs in automation, digital manufacturing, engineered wood products, bioeconomy
and carbon capability.

e  Strengthen partnerships with TAFEs, universities and research organisations.

e Actively engage with regional centres of excellence for advanced manufacturing skills.
Success Measures by 2031

e |ncreased participation in advanced qualifications.

e  Greater adoption of automation and digital technologies.

e Improved productivity across manufacturing and processing.
e  Stronger capability in low-carbon and circular manufacturing.

Objective: Build sustainable workforce pipelines into employment while improving participation, retention and safety.
Key Actions

e  Expand traineeships and school-to-work pathways.

(] Implement mentoring and learner support programs.

e Increase participation of women, First Nations peoples, young people and regional workers.

e |Improve workplace and psychological safety.

e  Support workforce transitions through the Forestry Transition Framework.
Success Measures by 2031

® Increased traineeship commencements and completions.
e Improved workforce attraction and retention.
e  Greater workforce diversity.
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e  Reduced skills shortages in priority occupations.
e |mproved safety outcomes across forestry and manufacturing.

By 2031 the industry will seek to achieve:

Workforce Target Current 2031 Target

Skills Coefficient 1.8% 10-15%

Advanced Qualifications (Cert IV+) 5% 20%+

Regional workforce access to flexible - .

training Limited National coverage
Apprentice and trainee participation Low Double current participation
Australian Engineered timber systems Low Widespread use

Creation of Australian Jobs Declining Growth

Growth in the use of Australian timber Declining Growth

Workforce digital capability Emerging Industry-wide adoption

Delivery will be coordinated through a partnership involving: Industry employers; Workers and unions;
ForestWorks; Industry associations; Registered Training Organisations; TAFEs and universities; First
Nations organisations; and Commonwealth and State Governments

Implementation will focus on three interconnected programs:

1. Accessible and Flexible Skills Development
2. Advanced Industry Skills
3. Workforce Pathways and Resilience

These programs build on the successful foundations established through the Forestry Workforce Training
Program, including ForestEdu, skills recognition initiatives, micro-credentials, mentoring and flexible
delivery models.

Australia's forest and timber industries have a unique opportunity to support housing affordability, net zero
emissions, increase value-adding, advanced manufacturing and regional prosperity. Realising this
opportunity will require increased use of Australian timber and investment in value-added processing and
engineered timber systems. However, the full potential of the industry will only be achieved if supported by
a commitment to skills development and workforce capability.

This strategy places workers at the centre of industry growth. By strengthening accredited training, developing
advanced technical capabilities, and creating sustainable workforce pathways, the forest and timber industry
can generate high-value Australian jobs. Through sustained investment in skills and workforce development, the
sector can transform from one of Australia's lowest-training industries into a modern, productive, and future-
ready workforce that supports national prosperity for decades to come.




